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Our mission is to educate and energize each 

student to impact their world for Jesus Christ so they 

reach their full potential in scholarship, leadership 

and service out of love for God and one another.



NLA will establish a student-focused educational environment 
which consistently and uniformly demonstrates and teaches 
Christian values, and which encourages students to become 

authentic Christ-followers. 

STRATEGIC OBJECTIVE I:
Spiritual Development



NLA will consistently deliver an excellent student-focused 
educational experience and equip its faculty and staff to 

deliver a high level of effective teaching that is Christ-
centered and models the faculty’s Standards of Professional 

Excellence. 

STRATEGIC OBJECTIVE II:
Educational Program & Delivery



NLA will establish a culture that consistently models, reflects, 
and teaches its Mission in order to equip students to learn 
with honor, lead with courage and serve with compassion . 

STRATEGIC OBJECTIVE III:
Culture



NLA will maintain a disciplined financial model designed to 
ensure long-term institutional sustainability as well as 
establish an engaged major donor base and a vigorous 

culture of giving. 

STRATEGIC OBJECTIVE IV:
Financial Sustainability & Development



NLA will develop a robust marketing program, 
communication plan and an admissions process to encourage 

and embrace growth in response to the consistent and 
innovative delivery of its Mission. 

STRATEGIC OBJECTIVE V:
Advancement & Growth



NLA will improve the efficiency and effectiveness of its 
operational capability as well as its student, family and 

community engagement through a transformative 
organizational design assessment, process and systems 
development, technology delivery and innovation and 

enhanced communication with its supporters and 
stakeholders. 

STRATEGIC OBJECTIVE VI:
Operational Effectiveness
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Process Timeline Milestones
• November

• Clark’s decision 
• Formation of Search Committee
• Position unofficially open

• December
• Analysis of current state
• Identification of Search firm possibilities

• January
• Selection of Search Firm
• High level criteria determined

• February
• Interviews of members of the community
• Survey conducted

• March
• Survey Analyzed
• Opportunity profile completed
• Opportunity Video complete
• Position officially open nationally

• April /May Identification and Review of candidates



Survey Feedback

• Over 350 responses – Thank you

• Indicators
• Overall Satisfaction
• Overall Energy
• Missional Progress
• Spiritual Progress
• Academic Progress

• Conclusion
• Positive satisfaction and energy,
• Significant percentage “on the fence” 
• Clear minority that is dissatisfied



Leadership Priorities

• Prioritize existing program and directions and then focus resources on 
those priorities

• Improving the efficiency of the school and to make better use of 
existing resources

• Develop the teamwork of the faculty and administration so that 
responsibilities are more equally shared



Criteria for next Head of School

• Ability to build a team and work collaboratively

• Capacity to provide decisive leadership

• Ability to recruit and retain high quality staff



Survey Questions

• What are the top three unmet needs you see at our school?

• From your perspective what other criteria are important?

• When you think of culture of our school, what top three words or 
phrases come to mind?

• What are the top three challenges that the Administrator of our 
school will face?

• What would you like to tell the Search Committee beyond what these 
questions allow you to?



Survey Comments Themes

• Spiritual 

• Academic

• Leadership

• Culture

• Facilities

• Faculty/ Staff

• Challenges to the HOS



What can you do?

• Pray 
• for the search

• the search committee 

• NLA and NLA staff and community

• the candidate who will be new HOS

• Go to profile on JobFitMatters website

• Refer people you know who might be interested in the process

• Pray 



Question?  Next Steps

• Question now and informally this evening

• Questions to any one of the search committee

• Call Peter Germann 651-308-3826

To see the Opportunity Profile and video, please visit 
www.newlifeacademy.org/about-nla/head-of-school-search

https://www.newlifeacademy.org/about-nla/head-of-school-search


Let’s Pray


